
Academic Operations Policy Development

Developer* initiates policy
addition/change by emailing proposal to

academicpolicy@nevadastate.edu
Phase 1:
Initiate

Provost and Academic Faculty Senate Chair (AFS

Chair)/designee review, affirm policy category, & send
proposal for consultation to AO Consultation Team**

No No consensus

Yes

Provost & AFS Chair 

review consultation comments, decide
whether to move 

forward

Policy
terminates

No

Yes

AFS Subcommittee 
votes

Provost & AFS Chair 
determine if policy should 

be designated Expedited***

Phase 3:
Launch

**AO Consultation Team: Registrar,
Director of Academic Advising, NSSA

President

***Expedited = minor changes,
emergencies, externally mandated

policies

Phase 2:
Consult

*Any member of Academic Faculty,
Academic Leadership, or the

Registrar

Provost & AFS Chair select eligible

initiator to develop draftPhase 4: 
Draft



Campus Wide
Feedback initiated

****AO Feedback Team = Registrar, Director of
Academic Advising, Deans Council, Academic

Faculty Senate, Academic Faculty Affairs
Subcommittee, Vice President for Student Affairs

(conduct policies only)

No

Yes

Policy
expedited?

Phase 5: 
Feedback

Draft policy posted on
website for 30 days

for campus feedback

Policy returned to
drafter, who edits

draft taking feedback
into considerationPhase 6: 

Edit
Revise

Revised draft & all feedback
submitted to AFS subcommittee
for recommendation (approve,

disapprove, or revise)*****

No
Deans Council votes to

advance policy

*****Expedited policies not eligible for
“Recommendation to Revise”; recommending

body must Approve or Disapprove

Development
terminates

Phase 7: 
Recommend

Phase 8: 
Advance

Draft sent to AO
Feedback Team****

<--Concurrently-->

Yes

General Council review



Phase 9: 
Decide

Policy sent to Provost (must meet with AFS
subcommittee if decision is contrary to

recommendation)

Phase 10: 
Approve &
Sign

Approved final draft and Academic Policy
Review Routing Form sent to President for

approval & signature; policy effective
immediately upon signature unless stated

otherwise




